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1940-4] F. WIDDOWSON - - Herbert Widdowson & Sons Ltd.
1941-42 J. E. RAISTRICK® - - - - . E. Raistrick Ltd.
1942-43 H. VERNON - - - - - Thos. W. Ward Ltd.
1943-45 R. J. AUSTIN - - - - - Centaur Tool Works

- - Pidgen Bros. Ltd.
- - - Wm. Urquhart

1945-46 E. ]. F. BRADLEY
(w4647 R, URQUHART

1947-45 W. POTTS - - - - G.& W. Potts (Sunderland) Ltd.
1948-49 S. A. BUNN - - - - - - C. H. Joyce Ltd,
1949.50 C. Il. PAYNE - - - - W. Forrest & Co. Ltd.
1950-51 W. R. CLARKSON - Southern Engincering & Machinery Co.
1951-52 G. E. WHITTAKER - - - G. E. Whittaker, Ltd.

1952-53 G. A. PARKER - - - M. C. Layton Ltd.
1953-54 A. W. V. AGUTTER - - Cenlaur Tool Works
1954-55 A. V. GRAVES - E. H. Jones (Machine Tools) Ltd.
1955-56. E. HELIOT - - - - Heliot Machine Tools Ltd.
1956-57 A. W. BELL, B.Sc. H. Bell (Machine Tools) Ltd.
1957-58 F. WIDDOWSON Herbert Widdowson & Sons Ltd.
1958-59 S. PLASTOCK - - - F. ]J. Edwards Lltd.
1959.60 R. GIDLEY - - - - - Gidley (Machirery) Ltd.
1660-61 W. E. NORTON . E. Norton (Machine Tools) Ltd.
1961-63 C. OLDFIELD - - - C. & G. Oldfield Ltd.
1963-65 G. B. BLACKBURN - - - Wm. Watts Ltd.

] .
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GENERAL PURPOSES COMMITTEE
CONSTITUTION
The President, Vice-President, Immediate Past President and
Treasurer for the time being. also Messrs. K. . Exeter, E. Heliot, W. E.
Norton, S. Plastock, D. W. Smith and G. Urquhart,

AREA COMMITTEES
NorTHl - -Hon. Secrcetary: P. SIMPSON
MiIbLANDS-—Hon. Secretary: TO BE APPOINTED
SouTh (including London) IHHon. Secretary: K. J. EXETER

REGISTERED OFFICE
Leanox House, Norlolk Street, Strand. London, W.C.2
Telephone: TEMple Bar 2710

RESERVE THIS DATE

THE B.A.M.T.M. SIXTEENTH ANNUAL DINNER AND DANCE
Grosvenor House, Park Lane, London, W.1 - *  Friday, 7th April, 1967
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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (INC.)

Report on behalf of the Council to the Twenty-Sixth
Annual Ordinary General Meeting of the Association,
at the Waldorf Hotel, Aldwych, London, W.C.2, on
' Tuesday, 6th December, 1966

At the time the last Annual Report was submitted to the
Twenty-Fifth Ordinary General Meeting on 7th December, 1965,
there was some considerable uncertainty and speculation as to
the likely course that business would take during the cnsuing
twelve months.

The National Economic Development Council had, at that
time, publicised the mcasures proposed by their Machine fI'og!l
Economic Development Council in their “Programme for Action”,
and some of the salient points, as they might affect the Machine
Tool Industry, were set forth in the Council’s last Report. It
was noted then that, inter alia, the Representatives of the
Manufacturers had “undertaken to press for action by the
industry with regard to certain specified matters and report
progress from time to time to the Economic Development
Committee”. Of the items listed, the following were of particular
interest to this Association:

(1) Increased Capacity. It was agreed in principle that produc-
tive capacity should be substantially incrcased and that a
reduction in cyclical fluctuations might itself have the effect of
increasing capacity. It was also premised that “a growth of
capacity would enable the industry to meet more successfully
the competition from foreign machines in the home and export
market’”,

(2) Imports. Manufacturers undertook to make a detailed
examination of imports and to identify a limited number of
types, at present dominated by imports, which could be
manufactured in the U.K.

(3) Stock holding. The industry to aim at holding larger stocks,
where appropriate, as a means of securing better export deliverics
and reducing the demand for imports.

(4) Merchants. To examine carefully the scope for making use
of Merchants for selling and stocking unsophisticated standard
machines, so improving deliveries and discouraging imports.
(5) Selling Methods. The Manufacturers to examine the need
for strengthening their technical sales staff and aiso to consider
the greater use of selling consortia.

(6) Factoring. The industry to present a balanced statement
setting out clearly the National disadvantages and advantages
of factoring by British Machine Tool Companies of foreign
machine tools and to seek to minimise the disadvantages and
maximise the advantages.
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In re-quoting, in part, thesc items from their last Report,
your Council would wish to stress that the Merchanting Trade
could contribute in a most dclinite manner to help resolve some
of these problems. It is therefore encouraging to report that in
October, 1965, the National Economic Development Council,
having decided to extend the coverage of their Machine Tool
Development Committee, so as to take in more adequately the
knowledge and experience of Machine Tool. Merchants, sought
the assistance of your Council to find a suitable member from
the Merchant world. In doing so, it was pointed out that
Members of the Economic Development Committee, although
secured from nominations made by appropriate Associations,
were not appointed singly as representatives of their Association,
but for their standing—for the contributions they could make
—and for the respect in which their views were likely to be held.
As Members now know, from the names submitted by your
Council, that of Mr. C. Oldfield, a past-President, and an
Honorary vice-President of the Association, was selected by
Sir Robert Shone, the Director-General of the National Economic
Development Council, and the wisdom of this choice is reflected
in the sterling work done by Mr. Oldficld since taking his seat
on the Machine Tool Devclopment Committee,

Members will be aware of the efforts made, over a period
of years, to obtain for the Merchanting Trade, represcntation
on this important Committee, and in expressing to Mr. Oldfield
their congratulations on, and gratification at his appointment,
your Council assured him of their complete support, and that
the resources of your Secretariat would be entirely at his disposal
for the prosecution of any cnquiries which might further the
cause of the Merchanting trade. Progress has already been made
in two important fields of enquiry, the first in connection with
the import-export of secondhand machine tools with particular
regard to their effect, beneficially or otherwise, on the balance
of trade figures, and the information gleaned from members was
conveyed by Mr. Oldficld to the Machine Tool Development
Committee. The second field of enquiry, arising out of the first,
was to consider the timing of an approach to Manufacturers, who
had hitherto not supplied the Merchanting Trade, to widen their
franchise. Such approach pre-supposed that agreement might be
come to on favourable discount terms, and should Manufacturers
more widely utilise the scrvices of the Merchanting trade, there
could well be a greater placing of British Machines for use in
Britain.

* Such utilising of the Merchanting Trade had been specifically
indicated in the ‘“Programme of Action” of the National
Economic Development Council already referred to, and it was
thought that suitable approach could now be made, through
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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS {INC.)

this channel, to the manufuacturcrs. To cna_blc Mr. Oldfield to
make confident approach, it was imperative that he obtam
from Merchants an indication of the stock o_rdcrs they would
place for British produced machine tools, which at present are
not available to the Merchanting Trade, provided suitable
discount terms could be agreced between these Manufacturers
and the Merchanting Trade. To obtain a reasonable assessment
of this your Secrctariat addressed the following questions to
all members: .

1. “Are you prepared to order and take into stock a
selection of British produced Machine Tools, at present
not available to the Merchanting trade, in the event of
satisfactory discount terms being agreed?”

2, “To what value, in £ sterling, would you be prepared
to commit your firm to obtain a suitabic selection of
these machines?”

With regard to the (irst question, over 50% of the members
replied in the aflirmative, and the- total figure given in reply to
the second question was £1,252,500. Members will await with
interest the outcome of discussions on this important subject.

Reference was made ‘in the last Annual Report to an
assurance given by the Minister of T'echnology that if and when
the Board of Trade Machine Tool Advisory Council--at that
time in suspense—-was reconstituted, the request of this Associ-
ation for representation thereon would be borne in mind. In
January of this year, your Secretary, on the invitation of the
Ministry of Technology, had a meeting at the Under-Secretary’s.
office, when reference was made to the former Machine Tool
Advisory Council. It was learned from this meeting that in place
of this Advisory Council, the Ministry of Technology planned
to set up a Machine Tool Exports Committee, with the following
terms of reference:

“To provide a forum for representatives of Government
Departments, and of the Machine Tool Industry, to examine
jointly and seck to resolve individual problems arising in
the export of Machine Tools".
It was understood that there would be permanent representation
from the M.T.T.A. and the Natjonal Economic Development
Office, and that other Government Departments, such as the
Board of Trade, Ministry of Overseas Development, and E.C.G.D.
would be represented as necessary. Your Association were jnvited
to nominate two or three members from whom the Ministry
would appoint a representative to the Committee. From the
names put forward, that of your President, Mr. C. G. Newbury,
was selected, and he has already attended an inaugural meeting
of the Committee. The period of service on this Committee
will normally be for three years.
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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (INC.)

A related aspect of our association with the Ministry of
Technology was the special meeting of an ad hoc Committee
on 22nd March, 1966, when consideration was given to a report
on Secondhand Capital Equipment for Developing Countries,
this Report having emanated from the United Nations Committee
for Industrial Development, and a copy of the Conclusions and
Recommendations therein had been scnt by the Ministry of
Technology for consideration by this Council. One specific’
recommendation made by the Council, with regard to the
possible export of Secondhand Capital Equipment, was that this
Association might be made responsible for creating a pancl of
Inspectors who would inspect such Machine Tools, if so desired,
before their dispatch, so that some safeguard could be afforded
the buyer in making certain that the machinc was as described
_and capable of performing the function for which it was required.

The Ministry of Technology has now been asked to nominate
an expert to take part in a meeting to consider the problems
of repair and maintenance of such industrial cquipment, and
it is proposed that the meeting take place in New York towards
the end of this year, or early in the New Year, with travel and
subsistence expenses to be met by the United Nations. It is
expected that the total number attending the meeting in New
York will be fifteen, of which the United Kingdom has been
asked to provide about three, and it wis the special desire of
‘the Ministry of Technology that they claim one such position
for a representative from the Machine Tool field. This Association
was therefore invited to nominate a suitably qualified repre-
sentative, and in discussion it was unanimously agreed that the
name of the President, Mr. C. G. Newbury, be put forward,
and that in informing the Ministry of Technology of this decision
your Secretary should remind them of Mr. Newbury’s place on
their own Machine Tools Export Committee, and also that
Mr. Newbury’s Company, Acbars Limited, were members of
the Machine Tool Trades' Association, who would also be
invited to put forward a nomination. Subsequently the M.T.T.A.
informed your Secretary that they would not put forward a
separate nomination, but would ‘support the nomination of
Mr. Newbury.

Another development of much interest was a meeting your
Secretary had with the Board of Trade, at their invitation, in
September of this year. The background of this meeting was the
arrangement agreed with the Board of Inland Revenue in 1955,
with regard to the Investment allowances, as they applied at
that time, to Secondhand and Reconditioned Machine Tools,
and also the Certificate with regard to the value of “new and
distinguishable parts” included in the cost of fitting these in
Secondhand Machine Tools.
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THYE BRITISH ASSOCIATION OF MACHINE TOOL MERCIIANTS (IRC.)

In the Government White Paper (Investment Incentives)
issued last January, the intention was noted to introduce legis-
Jation to empower the Board of Trade to make grants to the
Manufacturing and Extractive Industries in respect of expenditure
“on new plant and machinery for use in Great Britain; the
general rate to be 20%, or for the specially listed arcas, 40%.
Fuller reference was made to this matter in para. 22 of Newsletter
N.S.3 of 28th July, 1966, and an Act (the Industrial Development
Act, 1966) giving cffect to the White Paper came into force on
19th August, 1966. Although the Industrial Development Act
stipulates that grants will be available in respect of investment
in NEW plant and machinery (i.e. not seccondhand) the Act
cnables the Board of Trade to (real as new anything which has
‘been substantially reconditioned. The Board of T rade arc now
considering how they should interpret the words “substantially
reconditioned”, and how they should treat claims for grant in
respect of substantially reconditioned plant and machinery. The
suggestion has been made that to qualify for the grant the
‘secondhand machine purchased must contain, at leust, 50% of
~ new and distinguishabie parts including the cost of fitting these.
To qualify for grant, .cxpenditure on reconditioned plant or
machinery must have been incurred on or after the 17th January,
1966.

The views of this Council were welcomed by the Board of
Trade; in particular comment on 4 profit clement being inciuded
in the Labour costs mentioned (it is not clear if this element
was included in the agreement concluded in 1955) and the
Association were asked to co-operate in the issue of an agreed
form of Certificate in the event of the Board of Trade suggestions
being ratified. '

Your Council cmpowered a small sub-Committee comprising
the following: Messrs. Newbury, Clarkson, Dupont, Gidley and
Heliot, to put forward the Council’s recommendations.

A further meeting was held at the Board of Trade offices
on 6th October, 1966, when discussion was had as to the final
form of Certificate, and it is understood that when official
instructions emanatc as to the method of making claims—and
it was indicated that these might be issued about mid-November,
1966—the form of Certificate which would be accepted would
be patterned on that suggested by this Association.

~ In reporting at some length on these deliberations during
the year reviewed, with three very important Government
Departments, your Council are modestly sensitive to a feeling
of gratification that the initial approach emanated from Govern-
ment, and it may be that members will agree with them that,
as an outcome of the work done over the years in representing
the viewpoint of the Merchanting Trade, a fuller appreciation
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of its importance and growing stature is now being recognised.
In touching on this point, the Council are certain that it Is the
Members’ wish that development along these lines should be
pursued, and that in calling for information or statistical returns
to support further representations, they will have the unqualified
support of the Association as a whole.

Twelve months have now passed since reference was made
in the Council’s last Report to the feelings of uncertainty and
speculation which then existed as to the course that business
would take. It would exceed the bounds of optimism, and indced
of reason, to say that in the wide field of industrial relations
there has been any betterment. At the time of writing this
Report the disastrous effects of the Scamen's Strike may have
been somewhat overlooked, in light of the present concern
evinced in certain quarters at redundancies in the Motor-car
Manufacturing Trade. The incidence of Corporation Tax at
409, of Selective Employment Tax, Prices and Incomes stand-
still, and the confuscd situation which has arisen over investment
grants—which have replaced the former system of investment
‘allowance —might well incline one to agree with the spokesman
of the National Chamber of Trade, who recently asseverated
that: “The growing paralysis of taxation was beating the life
out of the Nation”. The purist might.not agree with his choice
of words to phrase his thoughts, yet might wholly concur with
him in his sentiments. Members have recad very recently in a
well-respected Technical Journal, with regard to the latest return
from the M.T.T.A. to mark the end of the first six months
of the current year that: “It is not a cheerful paper, indced, it
is depressing. So much so that the Association has been moved
to make an appcal to the Government to take steps ‘Before
Depression develops out of the deflationary measures currently
existing’, to encourage industry to order more machines”. Indeed
as a variant on this theme the M.T.T.A. in their News Bulletin
of September, 1966, commented that in the first half of 1966
machine tool imports excceded exports by £1.3 million, and
added that “this was a sad rcflection of the lack of capacity
from which the industry is evidently still suffering, a reflection
too, of the Nation's economic dilemma, which is intensified by
the clampers on investment in Capital equipment”. In supple-
‘menting a banner head-linc rcading “Preparc to draw dampers
now"”, the News Bulletin added that it was vital that -present
-dampers were drawn as soon as possible and perhaps immediately
in the area of investment in Capital cquipment, through the
rapid installation of the most advanced samples, by which the
country’s ability to restore its balance of trade to satisfactory
levels can be most quickly achicved. Many of our members may
agree with these viewpoints but whether they will reach the
seat of Government, and produce constructive action, are
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