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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (INC.)

COUNCIL 1956-57

PRESIDENT:

A.W. BELL, B.Sc.
(H. Bell (Machine Tools) Ltd.)

VICE-PRESIDENT:

H. WIDDOWSON
(Herbert Widdowson & Sons, I.td.)

IMMEDIATE PAST PRESIDENT:

E. HELIOT
{Heliot Machine Tool Co.)

HONORARY TREASURER:

E. J. . BRADLEY
(Pidgen Bros. Ltd.}

FELLOW:

S. A. BUNN
(C. H. Joyce, Ltd.)

ORDINARY COUNCIL MEMBERS:

A. W. V. AGUTITER . . . Centaur Tool Works

G. B. BLACKBURN . . . William Watts, Ltd. .

A H.BROWX ... . . . Lester-Brown Machine Tools Ltd.
(Also Midland Area Group Hon. Secretary)

B. CASHMORE . . . . . Joha Cashmore, Ltd.

W. R. CLARKSON. . . . Southern Engineering & Machinery Co.

G. G. ELTHERINGTON . . G. Eltherington & Co., Ltd.

R.GIDLEY . . . . . . Martin Bros. (Machinery) Ltd.

A V.GRAVES . . . . . E.H. Jones (Machine Tuols) Ltd.
{Co-opted Member as Southern drea Group Hon. Secretary)

A LITTON . . . . . . Litton’s Machine Tool Co., Ltd.

W. E. NORTON. . . . . W.E. Norton (Machine Tools) Ltd.

G.A. PARKER. . . . . M. C. Layton, Ltd.

C.H.PAYNE. . r . . . W.Forrest & Co., Ltd.

S. PLASTOCK . . . . . F.J. Edwards, Ltd.

W.POTTS . . . . . . G.&W. Potts {Sunderland) Ltd.

F.E. VERNALS . . . . G.E.Simm (Machinery) Ltd.
(Co-opted Meinber as Northern Area Group Hon. Secretary)

H.VERNON . . . . . Thos. W. Ward, Ltd.

G. E. WHITTAKER . . . G.E. Whittaker

SECRETARY: H. E. JONES
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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (INC.)

PAST PRESIDENTS OF THE ASSOCIATION

1941-42 The late F. WIDDOWSON llerbert Widdowson & Sons Ltd.
1942-43 ThelateJ. E. RAISTRICK J. E. Raistrick Ltd.

1943-44 H. VERXNON Thos. W. Ward Ltd,

1944-45 The late R. J. AUSTIN Centaur Tool Works.

1945-46 E. J. F. BRADLEY Pidgen Bros. Ltd.

1946-47 R. URQUHART Wm. Urquhart

1947-48 W, POTTS G. & W. Potts (Sunderland) Ltd.
194849 S. A. BUNN C. H. Joyce Ltd.

1949-50 C. H. PAYNE W. Forrest & Co. Ltd.

1950-51 W. R, CLARKSON Southern Engineering & Machirery Co.
1951-52 G. E. WHITTAKER G. E. \Whittaker :

1952-53 G. A. PARKER M. C. Layton Ltd.

1953-54 A. W. V. AGUTTER Centaur Tool Works

1954-35 A. V. GRAVES E. H. Jones {Machine Tools) Ltd.
1955-56 E. HELIOT .Heliot Machine Tool Co.

ASSOCIATION COMMITTEES

LIAISON COMMITTEE: :
Messrs. B. CASHMORE, *W. R. CLARKSON, E. HELIOT, G. A.
PARKER, H. VERNON and H. WIDDOWSON.
*Mr. W. R. Clarkson is tie serving B.A.M.T.M. representa-
tive on the appropriate Sub-Committee of the Machine Tool
Advisory Council,

PARLIAMENTARY COMMITTEE:
Messrs. A. W. V. AGUTTER, E. J. F. BRADLEY, W. R. CLARKSON,
C. E. MATTHEWS and G. A. PARKER.

TEGHNICAL COMMITTEE:
Messrs. E. J. F. BRADLEY, W. R. CLARKSON, A. V. GRAVES and
G. A. PARKER.

INPORT DUTIES COMMITTEE:
Messts. E. J. F. BRADLEY, G. B. BLACKBURN, S. A. BUNN,
W. R. CLARKSON and G. A. PARKER.

EXHIBITIONS AND PUBLICITY COMMITTEE:
Messrs. A. W. BELL, W. R. CLARKSON, E. HELIOT, W. E. NORTON,
S. PLASTOCK and H. WIDDOWSON.

SOCIAL FUNCTIONS COMMITTEE: )
Messrs. E. HELIOT, G. A. PARKER, and the President for the time
being. :

AREA COMMITTEES:
NortH—Chairman: R. GIDLEY.
Hon. Secretary: F. E. VERNALS.
MipLanps—Hon. Secretary: A. H. BROWN.
SoutH (including London)—Chairiman: W. E. NORTON.
<. Hon. Secretary: A. V. GRAVES.

REGISTERED OFFICE: St. Stephen’s. House, Victoria Embankment,
Westminster, London, S.W.1. Telephone: WHItehall 4593

AUDITORS :. Dixon Wilson Tubbs & Gillett, 24, Basinghall Street, E.C.2.
SOLICITORS: Mawby Barrie & Letts, 62-64, Moorgate, E.C. 2.
BANKERS: Westminster Bank Limited.
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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (INC.)

Report on behalf of the Council to the Seventeenth

Annual General Meeting of the Association at the

May Fair Hotel, Berkeley Street, London, W.1, on
Tuesday, 26th November, 1957

IX PRESENTING their Report to Members on the work and general
activities of the Association during the past year the Council would
preface the review by the following short survey.

Taken as a whole, the year has been one of steady advancement
in the affairs of the Association. During the later part of 1956 and
the early months of 1957 the Trade had to withstand the imposition
of petrol and fuel oil rationing. Although the restrictive measures
* instituted covered all industrial activities, the fact\remains that our
trade passed through a period of much difficulty before supplies of
these essential fuels were again freely available. As Members will
recall, the Association played a most active part in endeavouring to
achieve some alleviation of the hardships falling upon JMembers.

Perhaps the one feature of most importance to the trade during
the year has been the intensification of credit restrictions and the
raising of the Bank Rate. The Council are of commen view that
meastires to curb inflation are essential if the country is to continue
to play its part in the affairs of the world. At the same time they
cannot help feeling that the measures chosen by the Government
place industry in an unenviable position particularly when en-
deavouring to compete with nations with a freer finance policy. In
their opinion, the best and only really effective weapon with which
to fight inflation is increased production. While this cure for the
nation’s ills is continually advanced by the Government, many
industrialists and prominent economists hold the view that the
measures instituted will, as time proceeds, have the opposite effect.
All in the trade will, it is felt, readily concur that an essential of
increased production is a properly equipped and maintained work-
shop. It is difficult to visvalise how this can be achieved during a
period of credit restrictions and dearer money. The decision in
mid-September to raise the Bank Rate to 7 per cent. came as a
bombshell to industry, and, while it is still early to forecast, it
appears to be clear that the restrictions are to be intensified and that
the effects will be felt more quickly than has previously been the case.

Another aspect of this matter which should not be overlooked
is the inevitable reduction in the capital investment programme,
which is bound, as time proceeds, to have an adverse affect on the
Machine Tool Merchanting Trade inasmuch as it cuts off at the -
source one of the largest channels for our services.

The summarised report which follows will, at first sight, suggest
a year of comparative stability in the activities of the Association. In
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fHE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (lxc.)

the Council’s view, this should be regarded as a favourable feature
as arising first from a clearing up within recent years of a number of
matters long standing in need of elucidation and, secondly, from the
fact that the trade, during the twelve months under review, passed
through a period which was not characterised by any outstanding

roblems solely applicable to the machine tool merchanting trade.
At the same time, it should not be overlooked that the primary
object of a_Trade Association is to protect the interests of its
Members. It is, therefore, largely a defence organisation rather
than an aggressive one, and accordingly, it behoves the trade at all
times to have available a strong and virile body capable of taking up
the cudgels on behalf of its Members if and when the need arises.
_ This object is admirably fulfilled Ly the B.AMTAL

In addition to the normal bi-monthly Council meetings, fourteen
Committee meetings were held. Area Committees have also con-
tinued to be active. The Minutes of such meetings, from time to time
sent to Members, will have indicated the broad field covered by the
Council and Committees in their deliberations.

Although space in this short report will not permit of more than
a passing reference to the large number of items affecting the daily
" running of Members’ businesses dealt with during the past year,
‘Members will have gauged from the frequent circulars of an informa-
tive character received by them that this has been a period of
active participation in the affairs of the trade.

Incidental references to the Association Office by Members and
their staffs on innumerable points have also continued to increase.
This evidence of the growing use being made of the services of the
Association has been observed by the Council with every satisfaction.

The Council has taken up on behalf of Members a number of
personal cases, involving other Members of the Association, outside
firms of manufacturers, and Government Departments. Such
interventions by the Association as and when required, will always
remain one of our most important functions and, indeed, of any
Trade Association which exists primarily to protect the interests of
its Members. s the B.A.M.T.)M. now represents the large majority
of Machine Tool Merchanting firms, it is able to speak with con-
siderable authority and to bring pressure to bear in a manner which
would be quite impossible for an individual firm acting on its own.
Members are reminded that the Council is always anxious to help—
" in the name of the Association—in such matters whenever- its
services are required.

THE HIRE PURCHASE AND CREDIT SALE
A_GREEMENTS (CONTROL) ORDER, 1956

This anti-inflation measure, in regard to which many of our
Members complained and reported to the Association that their
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THE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (INC.)

customers were finding it extremely difficult to finance the purchase
of the additional machinery and machine tools which they required
for normal .expansion and increased efficiency, was the subject of
representations by the Association to the Board of Trade and a
deputation from the Council met the responsible officers of that
Ministry during the carly part of the year.

It will be recalled that a 50 per cent. deposit had to be made on
the hire purchase of machinery whereas far less restrictive terms of
hire purchase applied in respect of most other goods of relatively
minor consequence to the nation’s production and industrial life,
particularly in those classes in which the Government were exhorting
industry to increase export trade.

After a long discussion with the B.o.T. officials, when our
deputation were informed that the hire purchase restrictions were

art of the Government’s policy of restricting credit in order to
check inflation and that relaxation of them could only be considered
in relation to a sufficient improvement in our economic situation,
the Association continued strenuously to press its case and it will be
noted that in May last the deposit payment in respect of machinery
genérally was reduced to 333 per cent. The Council feel that this
alleviation in the harsh deposit terms under this Order has, to some
extent, been brought about by the efforts of the Association.

MINISTRY OF SUPPLY—SURPLUS MACHINE TOOLS

“During the early part of the year an ad hoc Committee was set
up for the purpose of reviewing the method of disposal of surplus
machine tools by the Ministry of Supply.

. Asaresult of their deliberations it was decided that the Ministry
be approached with a request that they should supply, from time to
time, complete lists of the makes and types of available machine
tools and their locations which the Ministry would be prepared to
sell by direct private negotiation with individual members.

~Accordingly, a deputation was appointed and met the Deputy

Director of Contracts, M.0.S., when the matter was fully discussed.
At the interview, it was pointed out to the Ministry that such an
‘arrangement would have obvious mutual advantages as it would
accelerate disposals of surplus stocks lying at depots throughout
the country and would save our lembers an immense amount of
time in viewing and attending auction sales.

Following on this interview, the matter was referred to the
Parliamentary Secretary to the Ministry and finally we were advised
by him that the Ministry were in agreement with our proposal and
were arranging to make available to the Association as first step a
full list of unused machine tools of Continental manufacture which
were bought for the re-armament programme and which were surplus
to Government requirements and available for sale.
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TIE BRITISH ASSOCIATION OF MACHINE TOOL MERCHANTS (inc.)

The list was duly received by the Association shortly thereafter
and was circulated to all Mcmbers.

At the time this Report goes to Press a second list is being
compiled by the Ministry and as soon as received will be circulated.

Among other matters discussed at the intefview with the
Deputy Director of Contracts were those concerning the gencral
arrangements for auction sales which in many cases left much to be
desired. These concerned the better spacing of sales ; longer periods
of inspection ; extension of viewing hours and the segregation at
sales of machine tools from miscellaneous items and also the provi-
sion of necessary covering for the machines instead of their being left
out in the open. Although in some respects there has been a notice-
able improvement concerning these items of complaint, the Council
is-still far from happy regarding the general conduct of these sales
and negotiations are already in progress for a further meeting with
the Ministry on this issue.

At such meeting, it is also proposed strongly to press the case
for adequate and pcrmanent representation of the Association on
the Machine Tool Advisory Councii, in which regard it will be
remembered that Mr. W. R. Clarkson was appointed in May, 1954,
to serve as the B.AM.T.M. representative on a Sub-Committee of
that Council.

RELATIONS WITH GOVERNMENT DEPARTMENTS

With resulting benefit to Association Members, the Council’s
friendly and reciprocal relations with Government Departments
have continued without interruption throughout the year.

The general standing of the Association in these quarters (where
it is now accepted as the accredited voice of the Machine Tool
Merchanting Trade) has also been a matter of much satisfaction to
the Council. The contacts established have been consolidated to the
mutual advantage of both sides.

~In this regard, the Council would again urge all Members to

make the fullest possible use of the Association’s official badge on
their notepaper and other printed matter. By so doing, they will
greatly assist their individual dealings inasmuch as the emblem is
now a fully recognised one and the status of users known in all
relevant quarters.

‘As hitherto, Members have been kept informed, through the
medium of circulars, of the more important matters reviewed and
decisions reached where negotiations with these Departments have
taken place. On the other hand, certain representations have been
made which have not yet reached finality. As it is not considered
politic to review such items until discussions have concluded, the
Council feel that mention of them in this Report would be premature.
It can, however, be stated that the advice and assistance of the
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a——

Association has continued to be sought by, and readily exteuded to,
the departments concerned on miscellaneous points of procedure and

practice.

LIAISON WITH OTHER BODIES

The Council has maintained its policy of close collaboration with
other organisations directly or indirectly connected with the
Machine Tool Merchanting Trade, the outstanding feature of such
co-operation during the year having been the friendly atmosphere
that has prevailed on all occasions when meetings have taken place.

As hitherto, the main organisations concerned have been—The
Machine Tool Trades Association; The British Enginecrs’As.sogia’tion;
The Engineering Industries Association; The Association .of
Flectrical Machinery Trades; The Association of Ingincering
Distributors ; The Gauge and Tool Makers' Association ; and, of
course, The I cderation of British Industries. :l'he policy qf }nain-
taining good relations with overseas organisations and individuals
has similarly been furthered during the period under review.

~ Through this liaison it has becn possible at all times to ensure

that, as far as possible, the voice of the trade has been united when
matters affecting it have been under consideration, particularly at
Parliamentary level. It has also afforded an admirable channel for
the exchange of views and information. on matters relating to the
trade as a whole and in creating and maintaining a standard of
mutual understanding among all connected with the engineering
industry.

B.A.M.T.M. BOOK OF SERIAL NUMBERS

A great deal of time and effort was expended by a Special
Committee of the Association in obtaining froma some further 70
manufacturing firms the latest information concerning their pro-
ducts and serial numbers, as a result of which an ‘“‘Additions and
Amendments List” (No. 4) was issued to all Member J3ook Holders
in March last.

This work of reference is invaluable to our Members and renewed
efforts will shortly be made to expand the field covered so that
eventually, and with the co-operation of the manufacturing trade,
the publication will become fully comprehensive.

. The great majority of Members are already subscribers to’ the
publication but these who are not are strongly advised to become
" so and the Secretary will gladly suppiy full details on request.

PROPOSED B.A.M.T.M. MONTHLY PUBLICATION

~ A Committee was especially appointed and held several meetings
with the object of placing before Members a scheme for a monthly
publication by the Association which in principle would comprise a
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